Kantata OX

Kantatadevelops vertical SaaS technology, purpose-built for
the highly specificand complex needs of professional services
organizations, with acomprehensive suite of market-leading
capabilitiesthat deliver clarity, controland confidence at
every step of the professional services projectlifecycle.

Kantata OX, builtonanopenarchitecture to give resource-driven organizations the flexibility toadopt
newtools, build processesandreinforce existing best practices atall stages of business growth. It offers
category-leading capabilities while enabling you to integrate every data source and drive more value out
of mission-critical solutions already supporting your growth.
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Resource Management — Ensure
you have the right people on the right
projects for the best results.

Streamline resource managementusingasingle,
easy-to-use, visualinterface withResource
Center.Unboundvisibility into yourinternaland
externalresourceslets you quicklymanage
change and make better businessdecisions
basedonresource supply and demand.

® Manageallocationsforallresources
throughout your organization.

® Cross-Project Schedulingletsyouview
workloads and availability across multiple
projectsataglance.

® Automatically generateresource
recommendationsto staffentire
projects oropenings for a specificrole
with Team Builder.

® Easily see how efficiently yourresources
arebeingusedinprojects.

® Adjustresourceallocationsandtrack
changesto projectbudgetsinreal-time.
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Technical Consultant  Software Implementa... ~ 840h
Bl Consultant ‘Web Analytics Report 680h
Data Engineer Exchange Server Migr...  424h
Project Manager Mobile Application 688h
Solutions Architect Data Center Migration 371h
Front-End Developer Website Refresh 255h

Total 6,028h

Remaining Capacity

Search for a post

Resource Center
GROUPBY Team Member FILTER  Department Location

n FrontEnd Developer |5 HTML (5SS

i
ﬂl‘ sarah Acosta Salesforce Java
B8 echnical Consultant

Build Integration Scenarios 3h 3n 10
® In Progress.

Draft Requirements [,
® Active

F®| Dave tannaci Python saL { 50%
Bl Consultant

P
" will Clay CISSP SCRUM

i) ok
i e " " "
® Active

. Madeline Keefer Usabilty Testing 100%
QA Analyst

v TrackTime Support n Chip

Wt sofe Alcation
o L ORI

AUGT1-17 AUG18-24

100%  50% )

LearnMore atKantata.com



Kantata OX

Go to External Partners

External Members

ExternalMembersareusersonExternal Partners’Kantataaccountsthatyoucaninclude withresource planningand project completion. Clickheretolearnmore
orheretoletusknowwhatyouthinkaboutthe Talent Network

Filter by External partner ~ Q search...

Active  Pending  Archived

O Member Name Role Allow Login Skills Cost Rate Account Permissions KantataAccount
O Sandra Brandon 0 External collaborator Kantata
O - Madalyn Peak 0 External collaborator Kantata
O ﬂ Meredith Harden 0 External collaborator Kantata
O Gail Towner 0 External collaborator Kantata
O Peter Stemler 0 External collaborator Kantata

Manage your external contractors and
freelancers with Talent Networks.

® Onboardexternal partnerstoyouraccount,
control projectaccessandlicense usage for
everyindividual.

® Augmentyourresource poolandoptimize
staffing decisions by consideringall your
resources —internaland external.

® Addroles, skills, calendars, costratesand
more for external memberstoensure youplan
the bestavailable teamforevery project.

e Simplify timekeeping, utilization trackingand
expenses fromstartto finishacrossyour
entire pool of resources.
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Fina ncial Management — Boost pro'ﬂt— CURRENCY PROJECT GROUP/CLIENT PROJECT STATUS TASKTITLE TASKTITLE

ability, strengthen margins and enable
|nformed flnanCIaI deCISlonS T&M Margin Contribution M Margin (w/expenses) [l Cost: Non-Billable Time Cost: Billable Time
e Easytonavigate BillingModule that supports 180k

project-basedaccounting, time and materials,
fixed-fee, retainer and other fee structures
helps optimize billingand payments.

45k
® Improve visibility intorevenue, margins, costs, - -
I ——
0k

135k

90k

estimates with out-of-the-box Insights e o ocr wov
Reportsdesigned for professional services Margin Table: T&M
0 rg a n IZati O n s . PROJECT STATUS T&M BUDGET FEES BILLABLE COST NB COST MARGIN % TARGET
Software Implementation 75,000 0 42,511 0 22% 30%
® Automatednotificationsalertmanagers :
Web Analytics Report [ ] 10,600 9,624 9,783 70 45% 30%
whenaninvoiceisdue, late or paid; ensuring -
o X X A Exchange Server Migration [ ] 43,750 1,750 32,694 147 23% 18%
visibility and supporting timelinessand
. L. Mobile Application 60,000 50,375 30,810 65 39% 40%
accuracy of invoicing.
Data Center Migration [ ] 15,560 1,974 9,078 0 28% 25%
Project Management — Keep your rOECTICLENT oL —
projects on track and deliver bottom- Al A Al Al
line benefits. .
Projects by Status
e Withallyourinformationinoneplace, overai I
intotalvi b|t int Ilof Risk Averages
you.galn otalvisibil _yln_ oallo your‘ Scope - _ EEE00 EEEED EEEO0
projectsto see the big picture—ordrill Schedule I Pace  Execution  Resources
downintothe details. o QU Iz 2
Projects Overdue Issues
® Robust project workspaces—with “
TaSkTracker, aCt|V|ty feeds and PROJECT PRJ ST DUE TYPE SCP SCH BUD CU BUDGET BURN MRGN
automated Notifications_he|pteams Software Implementation IGRN 42d T&M [ [ ) $650K  96%  48%
focusonthe mostimportant tasksand Web Analytics Report Jorn 140 Fixed ® © ©® 2k 84%  63%
eaS”y CO| Iaborate. Exchange Server Migration 89d Fixed [ ) [ ) 200K 96% 48%
P Project Health Reportsand Global Mobile Application JorRN 284 Fixed e 0 o $600K  84%  63%
Gantt Charts make |t easy to track Data Center Migration IGRN 60d T&M [ $144K  96% 48%

projectprogressatthe task or subtask
leveland adapttochanges.
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Team Collaboration — Connect Business Intelligence — Bring together

people, resources and conversations and visualize all your data to help you

across projects to improve outcomes. make informed decisions, quickly.

® Project-level ActivityFeedsand ® Withinteractivereportsandapowerful
Notifications enablein-office and customreportingengine, Insightsgivesyou
remote teams...and more. the visibility you need to make swift, informed

) o decisions for projects and staffing.
® Collaborate securely with permission

settingsthatensure only the right’ ® Accuratelyforecast, chart project health,
resources (internal or external) are and predict project outcomes with dynamic
abletoseeprojectdetails. out-of-the-boxorcustomizable reports.

Finances: Fees & Revenue

Date Range Project Archived Project Primary Group Project Name Project ClientName
From 6 months ago to 6 months ahead - false All Al Al
Fees Totals
Fees Actual Fees Scheduled: Billable Tasks Fees Allocated: Billable Projects Effective Rate (Billable)
925,872.15 1,642,531.77 2,004,176.59 212.87
- - A 746% 19414570 A 705%  248,949.45 N 5% 22435

change prev 13m change prev13m change prev 13m change prev 13m
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Integrations and Workflows —
Empower your teams by connecting
existing systems and data to extend
techinvestments.

® Connectyourfinancialand project data by
turning on pre-builtintegrations with your
ERP or project management systems like
Netsuite, QuickBooks, Jiraand more, or build
your own integrations with APl or flat file
integrationoptions.

® |mportdatafromCSVfilestoupdate
new custom fields across existing
projects, tasks, usersandobjects
with Smart Upload Manager.
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@ §iickbooks.

Future-proof your operations with
theleading provider of purpose-built
professional services software solutions.
VisitKantata.comtolearn moreor
scheduleademotoday.
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