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Communication
matters

Risk leaders have alot on their plates. With
more employees working remotely and
more regulatory issues to manage, they
can't address everything on their own.
They need cooperation from the entire
organization, including line of business
leaders and managers, to provide the
resources necessary for a strong enterprise
risk management strategy. They also need
to ensure employees are compliant and risk
aware to fully protect their organizations.

Today's increasingly complex work
environment can make raising awareness
about managing risk and maintaining
regulatory compliance challenging.

This conversation guide offers five key
ways leaders can communicate the
importance of monitoring and following
risk standards and procedures.




> 1. Discuss how enterprise risk management
benefits the organization
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https://rsmus.com/what-we-do/services/financial-advisory/featured-topics/fraud-awareness.html

Effective enterprise risk
management also helps the
organization be more agile in
response to a changing market
or to achieve strategic goals. For
example, innovation can open
new sources of revenue, but
innovation requires taking risks.
When a company has a strong
risk foundation, it can effectively
monitor the environment and set
up alerts for risk controls—and
adjust those controls based on
monitored data.

Taken further, advanced
enterprise risk management

can help a company be more
predictive about risk factors. This
provides confidence to be more
future-focused when prioritizing
strategic actions.
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ff Cybersecurity is a growing risk, and one that companies often aren't prepared
2 m E d u Ca te S t a to effectively manage on their own. As organizations increase their digital
transformation, become more reliant on cloud services and third parties,
b t 1 . and have more employees working remotely, they open themselves to more
a O u r I S I n g opportunities for data breaches, including ransomware, social engineering
and other malicious attacks.

| |
C y b e r S e C u r I t y Increasingly connected enterprises need to evaluate the security of their IT

systems and communicate the necessary steps and procedures everyone must

[ ]
r I S k S follow to address any vulnerabilities. These actions are particularly critical for
middle market companies, which are increasingly at risk for cyberattacks.
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*Source: RSM Middle Market Business Index Cybersecurity Report



https://rsmus.com/economics/rsm-middle-market-business-index-mmbi/cybersecurity-special-report.html

3 ] E neourd ge Sarbanes-Oxley
I eda d ers tO t a ke d compliance services

RSM offers a sustainable, top-down,
f Ut U re - fO C U S e d risk-based Sarbanes-0Oxley compliance

program that can be leveraged to reduce

p e r S p e Ct I Ve costs and improve efficiency. Learn more.

Strong enterprise risk management today sets up the organization

for a better future, especially if a merger, acquisition, carve-out or an
initial public offering is planned. Companies with an established risk
management strategy and culture are more attractive to potential
investors because they have established compliance and governance
processes in place. They also reduce the likelihood of costly disruptions
and fines that could delay the rollout of new products or services, hiring
initiatives or other strategic plans.

94%
Increase in global

M&A activity Q1
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3Fortune, “M&A activity has spiked 94%—and this investment bank CEO sees ‘a big back half' of 2021," April 2, 2021.



https://rsmus.com/what-we-do/services/risk-advisory/internal-audit-controls/sox-compliance-control-design.html
https://fortune.com/2021/04/02/ma-activity-has-spiked-93-and-this-investment-bank-ceo-sees-a-big-back-half-of-2021/

4. Emphasize
the benefits
of third-party
support

Auditor Assistant

RSM Auditor Assistant internal
audit software can help increase
productivity, efficiency and
standardization throughout the
audit process. Learn more.

Managed services and co-sourced solutions can bring efficiency and cost
savings to risk processes using software-driven automation and other advanced
technology. Organizations also benefit from being able to leverage advanced
technologies that managed services can provide, as well as specialized skill sets
and software licenses the providers already have.

In addition to helping clients achieve efficiencies and cost savings, third-party risk
advisors continuously monitor new threats and offer support as they emerge. This
includes helping to establish a holistic approach to risk management, analysis and
governance with solutions tailored to each organization'’s specific needs.

This can lower the cost of compliance for:
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Sarbanes-Oxley

Cybersecurity

Processes and systems

Industry-specific regulations


https://rsmus.com/what-we-do/services/risk-advisory/risk-management-process-automation/internal-audit-automation/auditor-assistant.html

5. Support your concerns,
needs and strategy with data

Benchmarking reports and technology risk assessments can be valuable tools to demonstrate a need for change.
They help organizations understand how they stack up with their peers and highlight high-priority areas for
change. Such assessments can be comprehensive or specific and can cover areas including:

IT systems Physical security Cybersecurity

I

Data governance Internal audit Compliance management
and privacy
g
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Risk management strategy:
A comprehensive approach

Risk management is an ongoing battle for many organizations. In recent years, new
cyberthreats, a global pandemic and various supply chain disruptions have led risk
leaders to rethink their approach to addressing potential threats.

Third-party consultants provide industry-specific knowledge to help organizations
develop risk solutions that aligh with their strategic goals and empower them to

move forward with confidence. RSM risk advisors take a client-centric approach to
risk management that provides organizations with the tools they need to minimize
risk exposure, so they can focus on achieving their strategic goals.

To successfully address risk, organizations need a team that provides a holistic
approach to risk management.

( LEARN MORE ABOUT RISK MANAGEMENT SOLUTIONS FROM RSM J

5 5 |
+1800 274 3978

rsmus.com R DA
This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute audit, tax, consulting,

business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities
are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide
tax services. This communicationis being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed. RSM US LLP is alimited liability partnership and the U.S. member
firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide services to global clients, but are separate and distinct legal entities that
cannot obligate each other. Each member firmis responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.
RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association.

©2021RSM US LLP. AllRights Reserved. wp-nt-ras-all-0621


https://rsmus.com/what-we-do/services/risk-advisory.html

