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TRANSFORMATIVE EVENTS: Expand your pipeline to plan for an IPO, subsequent launch, acquisition or exit strategy

COMMERCIAL

)

Strategic
Human Collaboration Sunshine pricinggnd
capital and licensing Act gross—to-net  Government
" Technology Technology Regulatory pricing and
4 infrastructure strategy commercial
(o] Timely operations
= financial F i
< : orecasting f
ﬁ Compliance C%?qsai?ig(lj and analysis Automation
- : Go-to- Product
% Outsourcing T Scenario market life-cycle
% planning strategy management
U ) i )
n Cash Sourcing and Co:ﬂme[]aal Managing
v management procurement sfr:?ggy compliance
Z Data Clinical trial Repgrlzllglg Supply
o security management anc chain
ﬁ design
@ Accounting, Policy and ‘
audit and proceldure LgianmS;x
valuation design Market &
Raising opportunity tProd]chct
capital development ransfers
Tax
planning
Vendor N BN
management

RSM



	Shareholder - box 2: 
	Reporting and KPI design - box: 
	Product life cycle - box: 
	LSS - box: 
	Technology infrastructure - box: 
	Board Structure - box 2: 
	Raising capital - box: 
	Vendor Mgmt - box: 
	Go To Market Strategy - box: 
	Regulatory - box: 
	Automation - box: 
	Timely financial - box: 
	Outsourcing - box: 
	Price Mix - box: 
	Suppy Chain - box 2: 
	Product transfers - box: 
	Cyber Security - box 2: 
	Due Diligence - box 2: 
	Human capital - box: 
	Sunshine Act - box: 
	Transfer pricing - box 2: 
	Cash mgmt - box: 
	Data Security - box: 
	SEIS/EIS - box 2: 
	Tax Planning - box: 
	VAT - box 2: 
	Funding Support - box 2: 
	Mgmt Info - box 2: 
	Sourcing and procurement - box: 
	3rd Party - box: 
	Market opportunity development - box: 
	Forecasting and analysis - box: 
	Human capital - text: 
	Product transfer - text: 
	Compliance - text: 
	Cash mgmt - text: 
	Accounting audit valuation - text: 
	Tax planning - text: 
	Out sourcing - text: 
	Data security - text: 
	Raising capital - text: 
	Vendor management - text: 
	Technology strategy - text: 
	Collaboration and licensing - text: 
	Timely financial - text: 
	Sunshine Act - text: 
	Technology infrastructure - text: 
	Clinical trial management - text: 
	Automation - text: 
	Product life cycle - text: 
	Forecasting and analysis - text: 
	Commercial launch strategy - text: 
	Policy and procedure design - text: 
	Regulatory - text: 
	Go To Market Strategy - text: 
	Reporting and KPI design - text: 
	Market opportunity development - text: 
	LSS - text: 
	Managing compliance - text: 
	Suppy Chain - text: 
	Price mix - text: 
	3rd Party - Text: 
	Sourcing and procurement - text: 
	Scenario planning - text: 


