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TOP CAN HELP KEEP YOUR

I FOCUS ON THE SCIENCE

As biopharma and other life sciences companies grow, they face several new challenges but may
not have the internal resources and experience to effectively navigate those responsibilities.
However, many of these organizations are leveraging outsourcing solutions to neutralize the
current skilled labor shortage and leverage scalable, qualified resources in key functions
throughout the business.

Below are seven ways your organization can utilize outsourcing to manage growth and
enhance operations:

0 Leverage higher levels of talent and experience

Get fractional access to a
broad level of back-office
experience, as you need it

e Keep up with increasingly complex
regulatory demands

Tap into knowledgeable resources
and adopt best practice processes
to ensure compliance

Create and maintain a secure and compliant
technology environment
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EaS|Iy scale people and processes throughout
your development life cycle

Protect proprietary information and
avoid back-office vulnerabilities
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can provide capability and capacity to
support business growth

] IT infrastructure and human resources
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e Partner with a strategic outsourcing provider to
build a solid and secure technology infrastructure

A Prepare for commercialization
from a strong foundation

Leverage deep accounting acumen to
respond to challenges that come with
growth and revenue recognition

0 Take advantage of enterprise-class
accounting platforms
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large technology investments

—— IH Utilize modern solutions without
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