MANAGED IT CLOUD AND INFRASTRUCTURE

IT INFRASTRUCTURE RAPID ASSESSMENT

A quick-hit diagnostic of your organization'’s critical IT infrastructure platforms,
supporting talent and related security

Empowering digital transformation

Organizations are constantly looking for new ways to become more competitive. Regardless
of what industry you are in, the pressure from stakeholders to deliver high-quality results has
escalated. One solution is better aligning your information technology (IT) strategy with your

organization's overall vision.

At RSM, we advise you on your plan, articulating and executing a practical, measurable
technology strategy that envisions the future while addressing your process optimization
and performance concerns. During the IT infrastructure Rapid Assessment® process, our
technology advisors evaluate the current state of your IT infrastructure, your company's

future technology strategy and opportunities for improvement.
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RECOMMENDED FOCUS AREAS

DELIVERABLES

RSM's Rapid Assessment produces a
strategic road map of recommended
IT initiatives for the next 12 to 24
months. The assessment generates

Platforms and technology Operations and talent Cybersecurity areport detailing the current-
state gaps, risks, opportunities and
Microsoft 365 healthcheck - Skills assessment - Identity and access anticipated investments to support
Network infrastructure and - Service level management management the road map.
communications . Service desk and - Vulnerability management
Server and storage infrastructure service catalog - Security monitoring and

Public and private cloud services - Incident and problem incident response

management . Cloud data protection EXPERIENCED ADVISORS WHO

Backup and recovery UNDERSTAND YOUR NEEDS

IT asset management - Application, network and

Endpoint management endpoint security

When your organization is looking for
a comprehensive technology solution
provider to advise on maximizing
your technology investments, you
can count on RSM to deliver.

Managed services/sourcing

IT service management :
assessment - Security awareness

Collaboration and content

We base our business on
understanding and building strategic,
trusting relationships with our
clients, allowing us to grow on the
strength of client referrals. When you
work with RSM, you can access our
extended business network, built
over many years of service.

+1800 274 3978
rsmus.com
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