Empowering your organization
for impact
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RSM

The firm - RSM

Global reach, national strength, local touch
Business advisors who take time to understand your industry, your goals, your
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RSM — a leader in the Salesforce Consulting o

Partner Ecosystem
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RSM

Agenda

» [ntroduction
» Grant management
= Program management

= Service provider — direct care

» Contract management and payments




Forward-Looking Statement




Adapting to Today’s Reality scpoceor

The need for services doesn't stop

Integration and compliance requirements are
ever changing

Staff turnover is at an all time high

Your Clients




How can the funding team collaborate with the Pisesfoceor
programs team to achieve desired outcomes, at scale?

Provide, Track and Improve Staff Retention Adhere to Compliance and
Collaborate on Impact, Integration Requirements

Strategy, and Outcomes




Nonprofit Cloud

Fund, deliver, and measure your impact
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Nurture All Stakeholder Relationships - @ Fundraising

Marketing

. Program Management

Empower Data-driven Work ;' E i ‘ B

Commerce

. Case Management

. Grantmaking
Never Outgrow Your System ;

. QOutcome Management




A Connected Journey
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A Connected Journey

Incoming Grants

(Funding)

applied for  contract &
FUNding  compliance

Alexandra Grace
Grant & Contracts
Specialist 9 9




Grant & Contract Specialist

Research and Identification of Funding
Opportunities: Continuously identify =
and research potential funding sources e

to match the organization's program
needs and goals. T T S M

At

Proposal Development and Writing: B
Research, write, and edit grant proposals &
to align with funding requirements and

objectives.

Compliance and Reporting:
Ensure compliance with grant
requirements, manage awarded funds,
and submit necessary reports and

, documentation to funders.




Grants Record

Nonprofit Service E...
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Toam Member Member Role

Managing the Program

Organizations can create records to track funding sources,

AT amounts, and allocations. Salesforce’s flexible architecture
allows for customization to fit specific needs, such as tracking
grant cycles, budgets, or donations.
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Nonprofit Service E

Related

) contracts (2)
contrac& 2 e« Updated 2 minutes ago

Contract Number Account Name Status Contract Start Date Contract End Date

Contract wd 2N V2094

V2024

Sgred V2024

FA Referral (3)
J tems3 - Updsted 2 minutes 300
Nama - Client Name v Status v Referrer Org
Adarys Jores New Oetland Emergency Cepartment

ames Quars N Cruen Apg

Handoff to the Programs Team

Salesforce allows for records to be connected to other
records. This allows for seamless handoff to staff and
streamlines process flows. Here you can see the Contract that
are associated to the Program. The Program staff have easy
access to requirements.

[} Program Enroliments - Applied (4)
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Program Manager

Align Outcomes to Programs:

Validate that the program includes clear
outcome adjectives along with
associated inputs/outputs

Monitoring and Evaluation:
Track project progress and performance
using appropriate tools and techniques.

Stakeholder Communication:
Maintain clear and consistent
communication with all stakeholders.

Stakeholder Reporting:

Prepare and deliver project reports and
updates to stakeholders, ensuring
transparency and accountability.
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Nonprofit Service E

Program Record

Program Detads

The Food ACCEns Srogram arm 1o mLIgite hrger and promote afforGatiée, heaty The Food ACCeSS Drogy & oy e
focued on alleviating food insecurity

to0d options

S

Canirsct Manber

Managing the Program

Understand and report the services or benefits offered within
each program and then connect that to the companies
impact strategy using Outcome Management.
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Nutritious Cookir - Public Benefit Application

Benefit Name Nutritious Cooking Classes Benefit Name Public Benefit Applicatior

Name Sos Benefit T Assistance

Benefit Name

Benefit Type Na Food D




A Connected Journey
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| Case Manager

Client Advocacy and Support:
Advocate for clients' needs and provide AT
necessary support services to improve O L

their well-being.

Resource Coordination:

Connect clients with appropriate
resources and services to address their
specific needs.

Care Management:

Identifying clear goals and arm surround
with Benefits and Services based on
eligibility and needs.

Progress Monitoring:
Regularly monitor and evaluate clients'
progress to ensure effective service
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Actionable Lists

All Actionable Lists v | #

2 items - Sorted by Name - Filtered by All actionable li lour ago

Name T

Constituent Family

High Risk Referrals

Filtered Lists

To prepare for her day, Sandra can leverage dynamic list that are built based on sorting logic.
This helps to ensure those who are the most at risk have immediate outreach.
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Knowing the Client

To prepare for her meeting, Sandra reviews Rose’s Client 360 to understand her entire

journey with STEPS. At a glance, Sandra sees high level and detailed information about Rose.

This can include interest tags to help with personalized engagement, timelines to visualize
and track the events that affect her outcomes, and quick snapshots of all her interactions
with STEPS staff.




Personal Information ™

a has an upcoming task
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Aoton Lasrcher

Client Intake

Within the Care Plan, Sandra can see tabs for all the steps she must take to support
the Intake Tab. Sandra can work on t

officially enroll. For example, she needs to gather additi
documents, such as consent forms.
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Enhanced Care Management (ECM)

AcTon Lmirener

Services

After completing her intake and asse nts, Sandra can start coordinating the care and

services that STEPS will be providing Rose by enrolling her into various programs. Sandra can
ms, and has enrolled her into ECM, Food, and
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Eat 3 Meals per Day

Imperove Overall Health

Nutritional Support

Care Planning

Since there is some overlap between the ECM and Food Access programs, Sanda creates a
combined care plan for Rose. Sandra leverages a pre-built care plan template to help
streamline data entry of common benefits and goals the STEPS program offers. Sandra
appreciates that she doesn’t need to type out the same goals for every client, she just selects
the ones she needs.
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Adhere to Program Requirements:
Connect programs and grants to
understand how they’re driving the
mission forward

Relationship Management

Manage all relationships with not just
applicants and grantees, but also
portfolio managers, reviewers,
collaborators, and other stakeholders

Awarding and Granting

Understand financial commitments
and where everything stands with each
program




Grant Manager v s
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Configurator v Requirements Activity

Funding Program Configurator
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Grantee Portal

Grantees can access funding opportunities,

applications, and get in touch with staff in a single
place

Pre-configured for essential processes, a template
kickstarts grantee engagement, accelerates
implementation and time to value

Impact reporting made easy for the grantmaker
and grantees
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Empowering
communities to rise
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Grant Manage

Welcome, Peter Program!
e Yout horme 10 Misnage the ful grants Wecycle

Analytics

Grant Amount by Congressional District

€ 207 Vgt © Ohmesimes Vs

Grant Amount by Mode and Program

Items to Approve

Toduy's Everts

Noa
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Funding Distributions

Funders can now quickly analyze grants funding distribution
across congressional districts and even interact with the data
by clicking into a district to learn more.
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Relationship Building and Stewardship:
Cultivate and maintain strong
relationships with major donors through
personalized engagement and regular
communication.

Fundraising Strategy Development:
Develop and implement strategies to
identify, solicit, and secure significant
donations to support the organization's
mission.

Donor Recognition and Reporting:
Ensure major donors are appropriately
recognized and informed about the
impact of their contributions through
tailored reports and acknowledgments.
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Nonprofit Service E

D Major Donor Aquisition

Campaign Members

D Influenced Opportunities (6+)

Oppart urity Name Revenue Share

Activity




That’s great, but how do we connect all this data?




Integration

Mandated
System

Integration
Options:

Import
APIs
RPA

*Connected
Platform

Salesforce
Platform

|

Seir Service Support
Applications

Goal Management
Family Management

AppExchange
IoT Management /
Data




We Launched Salesforce Data Cloud

Hyperscale data platform powering the
World’s 1st Real-Time CRM
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Real-Time v Transactional
Hyperscale Data Platform Database -I 00 B

records

Hyperforce processed daily




Scale Your Client Engagement

Create automated Journeys to help engage new referrals
through an outreach strategy or walk clients through their
care journey through a welcome series. This allows your
clients to determine preferred communication channels and
receive information relative to their current needs.
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RSM

The UK group of companies and LLPs trading as RSM is a member of the RSM network. RSM s the trading name used by the members of the RSM network. Each member of the RSM network is an independent accounting and consulting firm each of which practises in
its own right. The RSM network is not itself a separate legal entity of any description in any jurisdiction. The RSM network is administered by RSM International Limited, a company registered in England and Wales (company number 4040598) whose registered office is
at 50 Cannon Street, London EC4N 6JJ. The brand and trademark RSM and other intellectual property rights used by members of the network are owned by RSM International Association, an association governed by article 60 et seq of the Civil Code of Switzerland

whose seat is in Zug.

RSM UK Corporate Finance LLP, RSM UK Restructuring Advisory LLP, RSM UK Risk Assurance Services LLP, RSM UK Tax and Advisory Services LLP, RSM UK Audit LLP, RSM UK Consulting LLP, RSM Northern Ireland (UK) Limited and RSM UK Tax and
Accounting Limited are not authorised under the Financial Services and Markets Act 2000 but we are able in certain circumstances to offer a limited range of investment services because we are licensed by the Institute of Chartered Accountants in England and Wales.
We can provide these investment services if they are an incidental part of the professional services we have been engaged to provide. RSM UK Legal LLP is authorised and regulated by the Solicitors Regulation Authority, reference number 626317, to undertake
reserved and non-reserved legal activities. It is not authorised under the Financial Services and Markets Act 2000 but is able in certain circumstances to offer a limited range of investment services because it is authorised and regulated by the Solicitors Regulation
Authority and may provide investment services if they are an incidental part of the professional services that it has been engaged to provide. Whilst every effort has been made to ensure accuracy, information contained in this communication may not be comprehensive

and recipients should not act upon it without seeking professional advice.




