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The firm - RSM

Global reach, national strength, local touch
Business advisors who take time to understand your industry, your goals, your
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RSM — a leader in the Salesforce Consulting o

Partner Ecosystem
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The problem

* Impact reporting is cumbersome

« Outcomes management is crucial for
both individuals and programs at large

* Multiple disparate systems
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The case study
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= SERVICES

« Multi-year digital transformation
* Individual outcomes management

« Program and agency outcomes
management

* Internal decision making
« Grants reporting
* |mpact reporting
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Products

salesforce JRANARIY rofit
cloud

. Microsoft Dynamics 365 C E RI D I A N
P Business Central Doyforce

@) MuleSoft
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Tips for planning the project

* Planning and design
* Implementation
- Phased approach
- Team structure
* Hypercare



Program logic model

Outcomes

RSM

. Building Volunteer Clients % of clients Matching clients

. Furniture Matches Served (#/year) maintaining their with volunteers to

. Equipment Assessments Matches Made housing empower successf

. Staff Group Activities (#/year) % of clients ul housing

. Volunteers Monthly Trainings Group Sessions showing positive retention, serving
Activity Fund (#/year) outcomes on the City's Plan

Training Sessions assessments to End
(#year) % volunteer Homelessness
retention

Manage Grants Evaluate Strategy

e.g. funder requirements, grant deliverables
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Salesforce impact management

Outcomes

Outcome
Activities
Benefits

Programs

. Indicator
Assignments

. Indicator Perform
ance Periods

. Indicator Results

Outcomes

. Impact Strategies

Manage Grants

e.g. funder requirements, grant deliverables

Evaluate Strategy
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Impact strategies

« Impact strategies gather outcomes and represent them in a logic model.
An outcome can be a part of one or more impact strategies.

 On an impact strategy record, we can see a visual representation of impact
strategy.
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Agency Strategy

l7 v D Qutcome 4

New

Agency impact strategy

Agency Outcome 1 - Increase the a... & E]

Intended Directi... Increase
Term Medium-Term
Status Active

— B Indicator Assignm... 1

New

Agency Outcome 2 - Enhance socia...

Intended Directi... Increase
Term
Status Active

Agency Outcome 3- Self-esteem an...

Intended Directi... Increase
Term
Status Active

Show more »

]

Intended Directi... Increase

Status Active

Families and individuals making the...& [3

p— v Indicator Performa... 2

v Outcome Activity 0

FY24 // Percentage of families and i... &
Target Value 75

Last Result Value 67

Target Progress On Track

FY23 // Percentage of families and i... &

Target Value 60
Last Result Value 66

Target Progress Complete

RSM
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Impact strategy hierarchy

| . Agency Strategy l

> DOukome 4 l New J

v Impact Strategies 1

‘ Elpida & )-— v [ outcomes s

Employed or In Educational Program &

Improve Personal Awareness and S... &

Safe and Affordable Housing &

v B Indicator Assignm... 1

Show more »

Housing // Percentage of clientsre... &
Intended Directi... Increase v Indicator Performa... 1

Status Active

2023 Annual // Housing

Target Value 70
Last Result Value 54

Target Progress
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QOutcomes

CSS tracks outcomes at two levels:

Agency outcome:

» Overall agency outcome Increase the abilty of
families and individuals
i Prog ram Outcome to make their own

decisions

- Each program outcome is nested under an
agency outcome in a hierarchical

relationship
- Based on our solution, individual client . : :
. rogram outcome: Program outcome:
progress will roll up to program-level Clients have sustainable Clients have safe and
results, which in turn will roll into agency- supports affordable housing

level results




Outcome hierarchy

[ Agency Strategy

L v o OQutcome 4

1 - Self-Determination

v o OQutcomes 2

Intended Directi... Increase

Term Medium-Term

Status Active

2 - Inclusion & Fj
Intended Directi... Increase

Term

Status Active

3 - Generosity a z]
Intended Directi... Increase

Term

Status Active

Show more »

Safe and Affordable Housing

& '—-—' v E Indicator Assignm... 1

Sustainable Supports

&

Housing // Percentage of clients re...

Intended Directi...

Status

Increase

Active

&

v

lgd Indicator Performa...

2023 Annual // Housing
Target Value 70
Last Result Value 54

Target Progress

RSM
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Program impact strategy

Elpida |
L— w D OQutcome 5 |m

Employed or In Educational Program & [E]

Intended Directi.. Increase
Term
Status Active
Improve Personal Awareness and S... & [T‘I
Intended Directi.. Increase
U— Indicator Assignm... 1 [ _—
Term
Status Active Self Development // Percentage of .. &% | v |
Intended Directl.. Increase ~ el Indicator Performa... 1
Safe and Affordable Housing
2 e 2023 Annual / Self Development A&
Intended Directi.. Increase AR DR e CIOINEER:
Term Medium-Term w [2Y Outcome Activity 0 Mew Terget Value "
. Last Result Vialue 71
Status Active

Target Progress
Show more =
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Program indicators

Indicators can be created to track agency and program metrics, such as:
* Number of women admitted into an agency shelter each month
» Number of constituents referred to other agencies
» Percentage of clients served fitting a target demographic

Funder required reports and statistics can be created as indicators, and flows
can be set up to automatically calculate these metrics on a regular
basis based on system data.
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Program outcome monitoring

o Sustainable Supports

> K3l Goal Assignments 7

> L7 Assessment Questi... 2

—_— m Indicator Assignm... 1

Supports // Percentage of clientsre... & — + [Egdl Indicator Performa... 1

2023 Annual // Supports
Baczeline Value 50

Last Result Valus 62

Last Result Meas... 2024-03-15

Target Value 70
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Individual progress indicators

Nonprofits exist not just to report to funders, but to provide and
demonstrate impact with the individuals and communities they serve.

Individual indicators may look like:

Whether a client was discharged from care with successful outcomes
Whether a client showed improved scores on assessments

Whether a client made successful connections with other agencies
Whether a client needed to return for additional services

How many and how often critical incidents occurred for a client
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Tips and tricks:
iIndividual progress indicators

By carefully defining indicators that measure the mission and work an

organization does, you can set up Salesforce to measure these outcomes
for them!

For this client, we:

* Linked assigned client goals to program outcomes
* Linked assessments questions to program outcomes

Linked assessment question responses to outcomes and goals to track individual
progress towards their self-defined goals
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Individual outcome monitoring

Quarterly, progress ratings are captured by case workers for all a client's
goals. These are made visible on the client's plan for care to identify risks.

Christina builds connections with her peers. Total Active Goals:
Total Successful Goals: 3
Quarter Progress Rating
Total Unsuccessful Goals: 1
Q? 0
a1 1

Christina builds coping skills for stress.
Quarter Progress Rating

Q2 0

- .
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Individual outcome monitoring

Assessments are also completed by case workers regularly. Scores roll up to
a client's care plan to easily identify areas for change in support tactics.

Qutcome Baseline Last Last Measure Final Progress
Sustainable Supports ] 4 2024-07-01 _
Improve Personal Awareness and 5 10 2024-07-01 Positive Change

Self Development



Program outcome monitoring

u Sustainzble Supports

L

« E3l Goal Assignments 7

GA-0000000038
Status

La=t Progress Ra..,

In Progress

+71 = Somewhat mora than e...

GA-0000000040
Status

Last Progress Ra...

GA-QR00000042
Status

Last Progress Ra...

&

In Progress

+2 = Much maore than expec...

&

Mot started

wr Progress Indicators 1

PI-00000001

Baseline Value b

Last Resuit Velue 3

Last Resu't Meas.., 2023-10-30

Final Result Value &

RSM



Progress and aggregate reporting

Total Records

e |

7

32.00

Goal Assignment |~

Report: Progress Indicators with Outcome
2023-10-30 Sustainable Support Progress

Total Baseline Value Toftal Last Resuit Value

48.00

Progress Indicator: Progress Indicator Name |~

Outcome: Name ot

Baseline Value ~

Last Result Value ~

Last Result Measurement Date |~

RSM

GA-C000000038

GA-0000030040

GA-CO0D0CE0043

GA-D000000044

GA-0000000045

GA-000000004E

GA-0000000047

P1-0D300001

PI-00300002

PI-GR000003

FI-D0000004

PI-002000305

PI-G0000006

PI-COO00007

The client has sustainabie supports,
The client has sustainabte supports,
The client has sustainabie supports.
The client has sustainabie supports.
The client has sustainable supports.
The client has sustaimable supports,

The client has sustainable supports,

£.00

500

3.00

400

4,00

500

5.00

32.00

8.00

6.00

.00

.00

&.00

T.00

8.00

48,00

2023-10-30

2023-10-30

2023-10-30

2023-10-30

2023-10-30

2023-10-30

2023-10-30
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Managing program outcomes

Report: Indicator Assignment with Performance and Result 1
. Y e Edit v
Progress History L

Total Records
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